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	I. Leadership:

Provide leadership training to state officers, chapter officers, and chapter members.

	Objectives:
	Ways and Means:
	Responsibility:

	1. Give new State Officers proper training for state office.


	1. Have a meeting of old and new officers after the State Conference to discuss responsibilities of State Officers.

2. State Officers attend BLAST-Off Conference.

3. Send State Officers to NLCSO.

4. Send the State President and State Vice President to the State Presidents Conference (SPC).

5. Meeting with State Officer Parents, State Officers and Advisors to better inform them of what they will do throughout their term of office.
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	2. Encourage eligible applicants to apply for State Office.


	1. Hold pre-candidate meetings to inform State Officer Candidates of responsibilities of being a state officer. 
2. Have State Officers look for eligible candidates and encourage them to run for State Office.
3. Have State Officers run a workshop on how to apply to be a State Officer, and what the requirements are for office. 
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	4. Provide leadership training for all chapter officers


	1. Hold a Chapter Officer Leadership Conference (COLT) each year to provide training to chapter officers.
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	5. Provide leadership training to all local FFA members

	1. Hold a Junior Leadership Conference (JLC) each year for first-year members, and include a snow date when planning the event.
2. Hold two Advanced Leadership Conferences (ALC), and include a snow date when planning the event
3. Have State Officers present leadership workshops when requested by local chapters
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	6. Each and every responsibility in this Program Of Activities shall be carried out by the responsible party
	1. Provide all State Officers, State Staff, and local chapters with a copy of the Program Of Activities.
2. Oversee state operations and encourage personnel to carry out assigned responsibilities.
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	II. Career Development Events:

Encourage FFA members to develop skills and compete in statewide CDEs

	Objectives:
	Ways and Means:
	Responsibility:

	1. Encourage participation in all CDES


	1. Hold CDEs on the chapter, district and state levels.

2. Give incentive awards to winning district and state teams.

3. Have State Officers, State Staff, and Local Advisors encourage chapter members participate in CDEs.
4. Have State Officers attend chapters (at the chapter’s request) and run informative workshops about the various CDEs in the State.
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	III. State and National Activities and Awards:

Have all eligible members apply for state and national awards

	Objectives:
	Ways and Means:
	Responsibility:

	1. Give recognition to members with outstanding achievement in the FFA


	1. Hold an awards session at the State Conference for members, delegates, advisors and guests.

2. Have State Degree Candidates attend the State Conference.

3. Have American FFA Degree candidates attend the National Convention.
4. Invite American Degree recipients of past National Convention to the following State Conference for recognition on stage.
5. Have the winning chapter (in state booth contest) display their state booth at the National Convention.

6. Encourage qualified members to apply for National Foundation Awards.

7. Encourage and inform chapters of State FFA Foundation Awards and projects.

8. Encourage qualified chapters to apply for the National Chapter Award.

9. Have each winning state CDE team compete at the Big E and National Convention.

10. Have each state winning proficiency award compete at the national level.
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	2. Inform chapters of activities at the National Convention and obtain accommodations for chapters at the National Convention
	1. Obtain hotel reservations.
2. Hold a meeting before National Convention to explain the rules, regulations, and activities to participants.
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	IV. Public Relations:

Build strong public relations between the FFA and local communities and businesses.

	Objectives:
	Ways and Means:
	Responsibility:

	1. Publish a bi-monthly FFA newsletter to inform FFA chapters and members of upcoming events, and motivate them to participate.

2. Have the State FFA Reporter help State Staff in maintaining the State Website and Facebook page

3. Build strong public relations with businesses.
	1. Have State Reporter work with State Advisors to develop a bi-monthly newsletter.

2. Ask Chapters to forward email addresses of students to create a database of current FFA members.

3. Have State Advisors proof-read and approve the bi-monthly newsletter.

4. Have State reporter email newsletter to FFA members in the database.
1. Provide the State reporter with the skills and training necessary to help the State Staff maintain the State Website and Facebook page.
1. Have State Officers participate in at least four (4) Business and Industry Tours during their term of office.
2. Work with State Alumni to encourage local businesses to set up booths at the state convention.
3. Encourage local businesses to support the foundation or sponsor a state CDE.

4. Work with FFA Foundation to hold a breakfast to thanks local businesses and supporters for their support of State FFA Foundation.
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	4. Build support for the FFA throughout the state.
	1. Have State Officers and chapter members attend Agriculture Day at the Capitol to educate legislators about the importance of the FFA.
2. Encourage FFA members to make appointments with their legislators to talk with them about Agriculture and the FFA.
3. Send subscriptions of the FFA New Horizons Magazine to legislators who strongly support the FFA.

4. Have State Officers speak to members of civic and other organizations.

5. Encourage all members of the Connecticut FFA Association to wear proper official dress in order to present a positive image of the FFA.
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	5. Observe FFA Week during the week of Washington’s Birthday and National FFA Week


	1.  Ask the Governor of the state Of Connecticut to Proclaim FFA Week.

2. Use media to advertise FFA Week, including Newspapers, news channels, and other media outlets
3. Use National FFA supplies to publicize FFA Week.
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	6. Encourage chapters to cooperate in state community service projects
	1. Hold at least one (1) statewide service project per year.
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	V. Records:

Keep accurate records of state finances and activities.

	Objectives:
	Ways and Means:
	Responsibility:

	1. Keep accurate financial records.
	1. All chapters submit budgets to the State Association and state submits budget to all chapters.

2. State Officers remind chapters of state and national financial needs.

3. Have the State Association raise money by collecting dues.
4. Have the State Treasurer give a State FFA financial report at scheduled meetings.

5. Have the Treasurer’s records audited yearly.

6. Have the state Treasurer work with the Executive Treasurer to keep permanent records using official record books.
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	2. Keep accurate records of all state activities


	1. Have the State Secretary record minutes from all executive meetings.

2. Have the State Reporter maintain a state scrapbook.

3. Maintain a chronological record of the state association and its activities.

4. The State Reporter should work with local chapters to develop chapter scrapbooks.

5.   Have all State Officers maintain a record of chapter visits.
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	VI. SAE:

Require a functional SAEP as an integral part of the FFA and agriculture education Program.

	Objectives:
	Ways and Means:
	Responsibility:

	1. Recognize members for outstanding SAE programs.
	1. Present FFA Foundation Awards.

2. Encourage qualified individuals to participate on National Foundation Award levels.

3. Show applications of the Foundation award winners.

4. Include Star State FFA and Star State Agribusiness person in newsletter.
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	VII. Scholarship:

Provide Scholarships to Connecticut FFA members

	Objectives:
	Ways and Means:
	Responsibility:

	1. Offer scholarships to members through the State FFA Foundation
	1. Provide information and applications to all chapters on available scholarships. 

2. Give recognition for academic achievement. 

3. Include academic achievements and as basis for selection of awards.

4. State Officers inform and encourage scholarship participation. 

5. Publish information about scholarships in state newsletter and state website
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	VIII. District Presidents
Provide Support to Local FFA Members as well as State Activities

	Objectives:
	Ways and Means:
	Responsibility:

	1. Be a liaison between the State FFA and Chapters throughout the state.
2. Help to organize district CDE competitions

3. Offer District Events

4. District Chair Chapter Visit
	1. Provide District Presidents with the contact information for the chapters in their district.

2. Have District Presidents contact the chapters in their districts and offer assistance.

1. Put together certificates

2. Help Advisors with preparations

3. Make sure that all schools are aware of the date

1. Hold district events for chapters, such as bowling nights, social events, etc.

1. Go to schools to inform members about the District Chair Position, at the school’s request.
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